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Mpakmukym yrpasneHus npoekmamu. Knioyessie GoKyMeHMbl, UHCMPYMEHMbI, PeLeHUs!

1.1.

1. UEJIN, SAOAYN, PE3YIIbTATbLI MPOMPAMMbI

Llenb nporpammbi

Ob6ecneunTb NOBbILLEHWE YPOBHA KOMMNETEHTHOCTK cneuunanncToB, BoBMeKaemMbix B

NPOEKTHY AeATENbHOCTE OpraHW3auun, a Takke MOAroTOBUTbL MX K CAMOCTOSTENbHOMY
ocyLlecTBneHno adpeKTMBHOM NPOEKTHON AEeATENEHOCTU B OpraHnu3aLii.

1.2.

OCHOBHbIe 3agauy NporpamMmmabl

KomnnekcHoe u3yyeHvwe v OCBOeHWE METOLONOMMU YNPaBneHUs MPOEKTHON [Aes-

TEJIbHOCTBHO, B TOM YMUCHNE!

1.3.

3HAKOMCTBO C COBPEMEHHbLIMM NOAX0AaMM K OCYLLECTBNEHUIO YNPaBfieHus NpoeKT-
HOW AeATEeNbHOCTbIO;

U3y4YeHne NPOLIECCOB U DYHKUMI yNpaBneHUa NPOEKTHON AeATENbHOCTLIO C Y4eTOM
NYYLIMX OTEYECTBEHHBIX U 3apyBexHbIX NPaKTUK;

U3y4YeHve W NpakTU4ecKoe OCBOEHWE CPEACTB W UHCTPYMEHTOB, obecneyvBatoLLmnx
hyHKLMM yNpaBneHns npoekTamu.

TpeboBaHUA K pe3ynbTaTaM 0CBOEHUS NporpaMMbil

B pe3ynbTaTe M3y4yeHUsi NporpaMmbi crnyluaTesib JOJDKEH:

3HaThb.

0a30Byl0 TEPMUHOMOIMIO MPOEKTHOr0 MeHeKMEHTa B COOTBETCTBUWU C CYLLIECTBY-
tOLLIeV MPaKTUKOM M AEACTBYIOLMMM CTaHAapTaMn NPOEKTHON AeATENbHOCTH;
OCHOBHbIE NOAX0Abl K OpraHu3aunn NPOeKTHON AeATENbHOCTH,

06bEKTbI YrIPaBneHns B NPOEKTHON AEATENbHOCTM U MX OCOBEHHOCTU, BMMSIOLLME
Ha Bbibop cnocoba ynpaBneHus;

cyObeKTbl B NPOEKTHOW AeATENbHOCTU, BKIOYAaA KIoYeBble ponu, ux yHKUKUK, op-
raHM3auUMOHHbLIE CTPYKTYPHI;

npoLecchl ynpaeneHuss NPOEKTHOW OEATeNbHOCTbIO, BKMKYas BOMNPOCH B3auMO-
OEeiCcTBUA NPOLECCOB,;

byHKUMOHA bHBIE 06NacTV ynpaBneHyst NpoekTaMu, BKIoYasa KnioYesble dyHKUUK
Ona Kakaon obnactu;

MeToAdbl, CPEACTBa, MHCTPYMEHTbI M CNOCOObLI MX MPUMEHEHWUA Ha NpakTuke ANA
yCneLlHoW peanusauny NpoeKTHON AeATENbHOCTH.

yMeTh:

aHann3npoeaTtb 06BbEKTbl NPOEKTHOW AEATENBbHOCTU U BLIABNATE UX KITOYEBbLIE Xa-
pPaKTEPUCTUKHK,

OCYyLLUeCTBNATL aHanu3 y4acTHUKOB l'IpOGKTHOﬁ OEATENBHOCTU U BbIABMNATE UX OXWN-
OaHWA;

BbINONMHATE OCHOBHbIE qDyHKLWIM no ocyuwecTBneHUH ﬂpoeKTHOI?I [eATeNnbHOCTU B
KayecTBe pyKoBOoAUTENHA MNpOeKTa, y4YacTHMKa KOMaHAbl ynpaeneHua MNpoOeKTOoM,
y4acTHUKa KOMaHAbl NPOEKTa,

pa3p363TblBaTb KroueBble JOKYMEHThl Mo NOAroTOBKE U peanu3aunn NpoeKkToB.

BnageTb HaBbIKaMu:

WHULMALUA NPOEKTA;
nnaHUpoBaHWUs NPOEKTA;
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Mpakmukym ynpagneHus npoekmamu. Knioyessie 00KyMeHMbI, UHCMPYMEHMbI, peWeHUs

e OpraHu3aLWu UCMOMHEHMUA NPOEKTa;
e KOHTPONS NPOeKTa,;
e 3aBepLUEHWA NPOeKTa;
e aHanusa u paspaboTkn apXUTEKTYPbl NPOrpaMm MPOEKTOB;
e BbLINOMHEHUS OCHOBHbIX MPOLIECCOB U npoueayp ynpasrneHwus yHKUMOHaNbHbIMK
obnactaMu B NPOEKTE, 8 UMEHHO:
*  yrnpasreHns coaepXKaHneM npoekTa;
* yNpaBneHns CpokaMun B NPOEKTE;
*  ynpaBneHue puckamm NpoeKTa;
* ynpaBrfieHune NepcoHanom nNpoekTa;
* ynpasneHue 3auHTEpPecOBaHHbLIMW CTOPOHAMW B NMPOEKTE;
*  ynpasneHue KOMMYHUKaLMaAMU NPOeKTa,
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lMpakmukym ynpaenexus npoekmamu. Koyesbie QOKYMEHMbI, UHCMPYMEHMbI, PELEHUS

2. COOEPXAHUE NMPOIrPAMMBbI

2.1. Y4ebHbIK nnaH AONonHUTeNbLHOW NpodeccuoHanbHoOM
nporpamMMbl MOBbIWEHUA KBanudpukaumm

KaTteropus cnywartenei: MeHemkepbl NPOEKTOB, aAMWHUCTPATOPbI NPOEKTOB,
YneHbl NPOEKTHbIX KOMaHg, pykoBoauTenu noapas-
AeneHun, a Taicke cneuwanuctbl noboro npoduns,
BOBNEKaeMble B MPOEKTHYIO AEATEeNbHOCTb OpraHu-
3auui.

TpeGoBaHuA K cnywaTensam: BbiCLLEE npodgeccuoHanbHoe obpasoBaHue,
PyKOBOAUTENWN U CNeLnanucTbl opraHuM3auun, Boene-
KaeMble B peanusauunio NPpOeKTHOW AeATENBHOCTH.

O6teM nporpaMmmbli 34 yaca
MpoponxkutenbHOCTL 06y4YeHUa 4 aHA
®opma oby4yeHuUs oYHas
Bcero, , ]
G B Tom uucne:

MpakTuuyeckue 3a-

Ne HauwmeHoBaHue Mogynewu, guc- HATMSA (CEMMHAPbI,

n/n LUMNIWMH, pa3genos Nekuun | penoBbie Mrpsi), Popma
KOHTpONA
nabopaTtopHsie
paboThl U np.
1. Moayne 1. OcHoOBEI ynpaBne- 8 6 2 wadic
HUSA NPOEKTaMu
Moaynb 2. AHMUMaumsa npoek-
o | T2 CTpykTypHOe, cTpaTermye- 8 45 3,5 caiic
CKOe U OpraHu3auuoHHoe nna-
HUpOBaHue

Moayne 3. KaneHpapHoe nna-
HupoBaHue npoekra. NnaHu-
3. | poBaHue 3aTpaT. YnpaBneHue 8 5 3 Kenc
nepcoHanoM U KOMMYHUKaLu-
MU NPoeKTa

Moaynb 4. YnpaBneHue puc-
Kamu B npoekTte. KoHTponb u
4. | 3aBepweHue npoekta. Kopno- 8 4,5 3,5 Kenc
paTMBHas cuctema ynpasne-
HUA NPOeKTaMu

WrToromas atrectauus 2 - 2 TEeCT
Utoro 34 20 14
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Mpakmukym ynpaeneHus npoekmamu. Knioyeebie OOKyMeHMbI, UHCMPYMEHMEI, peleHus

2.2. YyeBHO-TeMaTU4YeCKUM NMaH OONONHUTENbHON
npodeccMoHanbHON NporpaMmbl NOBbIWEHUs KBanudgukauum

Ne
n/n

HaumeHoBaHue Moayneu, Auc-
LUNSIMH, pa3aenos

Bcero,
yac.

B Tom uucne:

Jekuun

MpakTu4yeckue 3a-
HATUSA (CEeMUHapBbI,
nOenoBble Urpbl),
nabopaTopHbie
paboTbl M np.

dopma
KOHTpOnA

Moaynbe 1. OcHoBbI ynpas-
NeHus NpoeKTaMm

2

Kenc

1.1,

BesegeHue B ynpasrneHue npo-
eKTamu

T

OBbekTbl ynpasneHus B Mpo-
eKTHON pesATensHocTu. [lpo-
€KT, Nporpamma, noptdenb

1:3.

CybbeKkTbl ynpaBneHus npoek-
TaMmu

1.4.

YnpaBneHue npoeKToM — Oc-
HOBHbIE LUarv (genosas urpa)

Kenc

1.5

Mpoueccbl U yHKUMKU ynpas-
NEHUSA NpoeKTaMu

Moagynsb 2. UHMUuauusa npo-
ekTa. CTpyKTypHOe, cTpaTe-
rmyeckoe U opraHmM3aumnoH-

HOe NniaHupoBaHue

4,5

3,5

Keuc

2.1

MHuumaums npoekra. lNoaro-
TOBKa 3dheKTUBHOro cTapTta

2.2

PaspaboTka n cornacosaHue
ycTaea npoekTa (aenosas ur-

pa)

Kenc

2.3

OCHOBHble NPUHUMMbI NNaHK-
pOBaHUs NpoekTa

2.4

CTpyKTypHOE NnaHupoBaHue
npoekTa

2.5

PaspaboTka nepapxu4eckoi
CTPYKTYpbl paboT npoekTa
(henosas urpa)

Kelc

2.6

YKpynHeHHoe nnaHupoBaHue
npoeKTa BO BpEMEHM

0,5

0,5

2.7

PaspaboTka nnaHa npoekTa no
BEXaM (genosas urpa)

0,5

0,5

Kenc

2.8

OpraHM3aUMOHHOG nnaHupo-
BaHWE MNpPOoeKTa
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lMpakmukym ynpaeneHus npoekmamu. Knoveesie GoKyMeHmMbI, UHCMPYMEHMb!, peLueHus

Ne
n/n

HaumeHoBaHue moayneu, guc-
LMNNKH, pa3genoB

Bcero,
yac.

B Tom uucne:

Nekuwum

MpakTuuyeckue 3a-
HATUA (CEMUHapbI,
OenoBble Urpbl),
nabopatopHbie
pabotbl 1 np.

®opma
KOHTpONS

Mopaynb 3. KanenpgapHoe
nrnaHupoBaHue NPoekKTa.
NMnaHupoBaHue 3aTpar.
YnpaBneHue nepcoHanom u
KOMMYHUWKaLUSMU NPOeKTa

Kenuc

3.1

KaneHgapHoe nnaHupoBaHue
npoekTa

3.2

PaspaboTka u KoHTponb Ka-
NeHJapHoro nNnaHa B cucteme
Microsoft Office Project 2016
(emMoHcTpauusa Kkewnca)

Kenc

3.3

[NnaHuposaHue 3aTpart. Pas-
paboTka BrogxeTa npoekTa

3.4

YHpaBneHme nepcoHanom W«
KOMMYHWKaUWUAMU NpOEeKTa

3.5

OnpegeneHne OOMUHUPYIOLLMX
notpebHocTel CcOTpygHMKa W
nogbop CTUMYIoOB ANA ero Mo-
TMBaUuKn (genosas urpa)

Kenc

3.6

CraptoBOoe coBellaHue o
npoekty. lNpuopuTeTbl U KOH-
dbnukTel (Aenosas wurpa)

Kemnc

Moayne 4. YnpaBneHue puc-
kamu B npoekTte. KoHTponb u
3aBepuweHue npoekra. Kop-
nopaTuBHasa cucTemMa
yrnpaBiieHUsi NPOEeKTaMMm.

45

3,5

Keuc

4.1

YnpaBneHue puckamu npoexkTa

4.2

NaeHTudmkaums puckoB npo-
ekTa (genosas urpa)

Kewnc

43

OnpeneneHue BepoOATHOCTU U
nocnencTeunin puckos. PaHxu-
poBaHuWe peecTpa PUCKOB Npo-
eKTa (genosas urpa)

Kenc

4.4

KoHTpone WCNOMHeHuMs U 3a-
BepLUeHMe npoekTa

4.5

MpuHATHE pelueHus no 3anpo-
Cy Ha W3MeHeHWe B MNpoekTe
(nenoeas urpa)

Kenc

4.6

KopnopaTtusHas cuctema
ynpasneHusi NpoekTamu

4.7

Kputnuyeckue caktopsbl ycnexa
npoekTa

0,5

0,5
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Mpakmukym ynpaeneHus npoekmamu. Knioyeesie G0KyMeHMbI, UHCMPYMEHMb!, PeweHus

Dot B ToM yucne:
yac.
. lMpakTuyeckue 3a-
Ne HaumeHoBaHWe Moayneu, Auc- HSITUSI (CEMUHAPbI, o
n/n LMNAWUH, pa3aenos Nexuvivil| HenoBbie rpks), opma
KOHTpoOnsA
nabopartopHble
paboTkl U np.
OueHka npoekta no 10-tn
4.8 knoyeBbiM akTopam ycnexa | 0,5 - 0,5 KeWnc
(genoBas wrpa)
WTorosas artrecrauuns 2 - 2 TecT
WUrtoro 34 20 14

2.3. Pabouas nporpamma JononHUTeNnbHOW NpodeccMoHanbHOM
nporpaMMbl NOBbIWEHUA KBanudpukaumm

HaumeHoBaHue Moayneu, pa3genos, TEM Bug yyeb6Hon | Kon-Bo
U cogepxaHue obyyeHus paboThl 4acos
Moayns 1. OCHOBBbI YINPABJIEHUA NMPOEKTAMU 8
BeBeneHue B ynpaBrneHue npoeKraMu nexkuus 1
« Ponb 1 MecTo NpoeKTHOro ynpasneHUs B COBPEMEH-
HOM MUpe
« MexayHapoaHble accounauum U ctaHgapThbl B ynpas-
NeHUn nNpoekTamu
o OcCHOBHble Npu4KHbBI Npobnem peanusaunn KpymnHbIX
NPOEKTOB
O6beKkTbl ynpaBfieHUA B TMPOEKTHOW [OeATeNIbHOCTH. nekums 2
MpoekT, nporpamma, noprtdens
+ [lpoekT, nporpamma, nopTdens npoektos. MNpusHaky,
OTNMYUTENBHBIE YEPThI, 3a4a4u yrnpasreHus
e [lpoekTHas AeATenbHOCTbL B opraHusauuun. MNpoekTsl n
nporpaMmel Kak WHCTPYMEHT peanusauuu crtpaTteruu
KOMMNaHuK
o KM3HEHHbIN LMK NpoeKkTa 1 Nnpoaykra
Cy6bekTbl ynpaBneHUs npoeKkramm nekuyus 1
e YYacCTHUKM MpoOeKTa U 3auHTEpPEeCOBaHHblE CTOPOHbI.
OCHOBHbIE ponu U MHTEpPECHI
» 3akasuyuk npoekTa. Ponb 1 OCHOBHbIE hyHKLMK
» Pykosoautenb npoekta. OTBETCTBEHHOCTL, MOJTHOMO-
Yns U PYHKUMK
« KypaTop npoekTta. 3agaqn u hyHKLUUKN KypaTopa
e [lpuHUMUNBLI POPMUPOBAHUA OPraHU3aLMOHHON CTPYK-
TYpbl NpoeKTa
YnpaeneHue npoekmomM — OCHO8HbIe waau npakTuyeckoe 2
(Oenoeas uzpa) 3aHsTHE
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Mpakmukym ynpasneHus npoekmamu. Knoyeasie 00KyMeHMb!, UHCMPYMEHMbI, peLeHUs

HaumeHoBaHue Moaynei, pasgenos, Tem Bua yuebHon | Kon-Bo
U coaepxaHue obyyeHus paboTbl 4yacoB
Mpouecchl n PyHKUMM yNpaBneHUs NpoeKkTaMm nekums 2
e OcCHOBHbIE rpynnbl NPOLECCOB YNpPaBneHUsi NPOEKTOM:
rpynna npoueccoB WHWUMauuK, rpynna npoLeccos
nnaHUpoBaHUA, rpynna npoueccoB opraHusauuu uc-
MONMHEHUs, rpynna npoLeccoB KOHTPONSA, rpynna npo-
LieccoB 3aBepLUeHMs NpoekTa
o O630p OCHOBHBIX PYHKLMOHaNbHbLIX obnacTei ynpas-
NeHns npoeKkTamm
e lcnonb3oBaHne nNpoLECcCHOW MOZenu B ynpaBneHuu
NMPOEKTOM
Moayns 2. UHULIMALIUA NMPOEKTA. CTPYKTYPHOE, 8
CTPATET'M4YECKOE U OPFTAHU3ALIMOHHOE
NITAHUPOBAHUE
MHuumnaumna npoekrta. NMoaroroeka adhpekTUBHOrO cTapra nexkums 1
o WHuumauyms npoekta. OCHOBHblEe 3adavyM W BO3MOX-
Hble TPyAQHOCTH
« PekomeHOyemas CTpykTypa YcraBa npoekra
« OnpegeneHve npoekTa, kak 0O6bekTa ynpaBneHus.
Muccus, uenu, orpaHnuYeHVs 1 JONyLIEeHUs NpoekTa
o YpoBHK UenenonaraHusa. PesynbTaThl M NPOAYKT Npo-
eKTa
o Kputepuu ycnelwHoCTM npoekTa
Paspabomka u coanacoeaHue ycmaea npoexkma npakTuyeckoe 2
(Cenoeas uzpa). 3aHATHe
OcHOBHbIe NPUHUMUNbI NNIAaHUPOBAHUA NPOEKTa nekuums 1
« Knwoyesble 3agadn nnaHupoBaHusa. Bo3MOXHbIA CO-
CTaB MNfaHoB NpoekTa
e MeToa ceTeBOro nnaHupoBaHusa W ynpaenexus. [lo-
crnepoBaTeNnbHOCTL pa3paboTkn kaneHZ4apHOro nnaHa
npoekTa
CTpyKkTypHOE nnaHupoBaHUe npoekTa nekuus 1
e lepapxunyeckue CTpPyKTypbl NpoekTa
o [puvHuMnbl KM npasuna paspaboTkM uepapxXu4ecKmx
CTPYKTYp NpoekTa
Paspabomka uepapxuyeckol cmpykmypbli pabom npo- | npakTU4eckoe 1
ekma (Oenoeas uzpa) 3aHsTHe
YKpynHeHHOe nNnaHMpoBaHue npoeKkTa BO BpeMeHH! nekums 0,5
o MeTog «HaberawLlas BonHa»
o [puHUMNbI 1 NpaBuna paspaboTku nnaHa npoekTa no
BEXam
Pa3pabomka nnaHa npoekma rno eexam npakTu4eckoe 0,5
(Cenosas uzpa) 3aHATHE
OpraHu3aLMOHHOE NNaHUpoBaHMe NPoeKTa nekums 1
« GdopMupOBaHUE OpraHW3aUUOHHOW CTPYKTYPbI NpoekTa
o [lpoekTHble ponu. OPyHKUMK, NOMHOMO4YMUSA, OTBET-
CTBEHHOCTb, Tpebyemasn KOMNEeTEHTHOCTb
« HasHayeHve coTpyaHuKoOB B npoekT. MaTpuua oTBeT-
ctBeHHocTW. lNMpaBuna dopmMupoBaHUsa MaTpulbl OT-
BETCTBEHHOCTU
©2019, YuebHo-KOHCYMbMayuoHHbIl yenmp «[lpoekmHas MMPAKTHUKA» 9
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Mpakmukym yripagneHus npoekmamu. Knioyesbie OOKyMeHmbl, UHCMPYMEHMbI, pelueHus

HauMeHoBaHue Moayrneu, pa3aenos, TeM Bug yyebHou | Kon-Bo
1 cogepXaHue oby4yeHus paboThl YacoB
Moaynb 3. KANEHOAPHOE NMIAHUPOBAHUE NPOEKTA. 8
NIMAHUPOBAHUE 3ATPAT. YNPABJIEHUE
NMEPCOHAJIOM K KOMMYHUKALIMAMU MNMPOEKTA
KanengapHoe nnaHupoBaHue npoekTa nekums 2
« OnpepeneHve nocnefoBaTeNibHOCTU  BbINOSIHEHUSA
paboT. CeTeBan guvarpamma npoekra. HasHayeHue u
cnocobbl NOCTPOEHUSA CETEBOIN AnarpaMmsl
o OueHka gnutenbHocTn pabot B npoekte. OCHOBHbIE
METOAbl OLUEHKM ONUTENbHOCTUM W pekoMeHgauuu no
NX MPaKTU4ECKOMY NPUMEHEHUI0
o KaneHpgapHblil NnaH npoekra Kak UHCTPYMEHT NPOrHo-
3MpOBaHMUS WU CBOEBPEMEHHOro MPUHATUA YynpasBreH-
YecKux peLueHuin. NpusHakn rpamoTHO paspaboTaHHO-
ro KaneHaapHOro nnaHa npoekrta
o OnTumMmsauus KaneHgapHoro nnaHa npoekta. Metopg
KpuTu4eckoro nyTtu. [puHUMNBI NpakTUYecKkoro npu-
MEHEHUA MeToda KPUTUYECKOro NyTU ANS BPeMEHHON
ONTMMM3aLMKN KaneHgapHOro nnaHa npoekra. AHanus
BPEMEHHbIX pe3epBoB paboT
» PecypcHoe nnaHupoBaHue npoekta. Tunbl pecypcos.
Y4eT pecypcoB B NpoekTe
« PecypcHble KOHGNUKTBEI M cnocobbl UX paspeLleHus.
PecypcHasi onTuMu3aumsi KaneHgapHoro nraHa npo-
eKTa
Paspabomka u KOHMpoONb KaneHOapHo20 rjaHa € cu- 1
. . , npakTuyeckoe
cmeme Microsoft Office Project 2013 (demoHcmpayus saHSTUE
Kelca)
MnaHupoBaHue 3aTpaTt. PazpaboTka GloakeTa Npoekra nekums 1
« Anroputm paspaboTku BogxeTa npoekTa
« CToOMMOCTHas oueHKa nnaHosow onepauuun. [uanaso-
Hbl TOYHOCTU U METOAbI CTOMMOCTHOM OLIEHKM
e [lpoekTHble cMeTbl. HasHavyeHne n Buabl CMEeT
« PaspaboTka b6rogxeTta npoekta. OCHOBHblE Crnocobbl
cornacoeaHus obbemoB U rpacuka bUHaHCUPOBaHUS
npoekTa
©2018, YvebHo-koHCynbmayuoHHsIl yenmp «lMpoexmHas MPAKTIAKA» 10
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Mpakmukym yrpaeneHus npoexkmamu. Kmodeebie 0OKYMEHMbI, UHCMPYMEeHMbI, PELUeHUs

HaumeHoBaHue moayneu, pa3genos, TeM
M coaepxaHue obyvyeHus

Bua yyebHomn
pabothbl

Kon-Bo
yacoB

YnpaeneHue nepcoHanomMm U KOMMYHUKaLMAMMU NpoekTa

MNpu3Hakn ycnewHoW koMaHAbl npoekta. KoHuenuus
T.E.AM.

Llenn komaHgbl. MexaHW3m MOTMBaLMM YNeHOB Mpo-
EeKTHOW KomaHAbl. «Mudbl» U NPUHLMNBI MOTUBALIMK.
Teopusi moTueauun Abpaxama Macnoy. Teopuss Mo-
TvBauun [amaa Makknennasga

Ctagun pas3BuTUA NPOEKTHOM KomaHAabl. Cnocobbl
yrnpaBneHus KOMaHZAoOW Ha KaXkaoWn u3 ctaaui
CuTyauMOHHbI MeHemKMeEHT. [puHUMNLI NpakTuye-
CKOro NpuMMEHEeHMs CUTyaLMOHHOro nuaepcTea B npo-
eKTe

CocTtaB ycnewHon komaHngbl (no P. BenbuHy). lMpo-
LIeCCHbIE POSiM Y4aCTHUKOB KOMaHAbI

BaxHOCTb ynpaBneHusi KOMMYHUKaUMAMU B MPOEKTE.
Buabl kOMMYyHUKaLum

lNnaH ynpaBneHus kommyHukaumsmu. Cxema KOMMY-
HUKaLUWOHHBIX KaHanoB (MHopMaLMOHHO-NorM4Yeckas
MoAenb KOMMyHWKaLUWMA) NpoeKkTa

CoBelaHus B npoekTe. Bugbl 1 HasHayeHwe cosella-
HWiA. [poekTHOe coBellaHme: mogens k. TponmaHa,
CTpykTypa apxuea npoekra

nexkuus

OnpedeneHue dJdoMuHupyrowux nompebHocmel co-
mpyOdHuka u nodéop cmumynoe Oss1 e20 Momueayuu
(Oenoeas uzpa)

npakTuyeckoe
3aHATUe

Cmapmoeoe coeewjaHue no npoekmy. lpuopumems! u
KOHghnukmei (Genoeas uzpa)

npakTn4eckoe
3aHATUNE

Moayne 4. YMIPABIIEHME PUCKAMMU B NMPOEKTE.
KOHTPOIJIb U 3ABEPLLEHUE MNPOEKTA.
KOPMNOPATUBHAA CUCTEMA YINPABJEHUA
NPOEKTAMW

YnpaBneHue puckamMmu npoekra

OnpepeneHune pucka, kak puckoBoro cobbitnsa. Pucku
1 HeonpeAeneHHocTb. [paHuLbl ynpaBneHus puckamm
B NpoekTe

Mpoueccbl ynpaBneHus puckamu. [ononHutenbHble
ponv B NpoeKkTe No ynpasneHuio puckamu

MeTogbl 1 cpeacTsa uaeHTudukauum puckos. Moaro-
pon wtypm. Metog [dendu. PopmynupoBka nocnea-
CTBUM, NPUYUHBI PUCKa U PUCKOBOrO COBbLITUSA
KauecTBeHHass oueHka puckoB. OnpegeneHuve no-
cneacTBuMiA M BEPOATHOCTU pucka. MaTpuua OLeHKU
CTeneHun BO3OenNCcTBUA pucka. JKCNepTHas OLeHKa Be-
pPOATHOCTU pUcCKa

MaTpuua BeposTHOCTb\BO3aecTBME. «KapTa» puckos
PaspaboTka nnaHa pearvpoBaHus Ha pucku. MeToabl
pearupoBaHus: nsbexaHve, MUHUMU3aLUS, nepeaqa,
NPUHSATUE PUCKOB

JNlekyus
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MMpakmukym yrpasneHus npoekmamu. Kiovyessie O0KyYMEHMEI, UHCMPYMEHMbI, PeWeHuUs

HaumeHoBaHue moayrien, pa3nenos, TeM Bupn yyebHonu | Kon-Bo
U cogepxaHue obyyeHuUs paboThbl 4acos
HUdenmudbukayus puckoe npoexkma MpakTnyeckoe 1
(Oenosas uzpa) 3aHATUE
OnpedeneHue eeposmHocmu u nocnedcmeuill puckoes. | [pakTuyeckoe 1
PaHupoeaHue peecmpa pUCKoe rpoekma 3aHATUE
(Oenoeas uspa)
KoHTponb UCNOMHEHUA U 3aBeplUeHUe NpoekKTa Jlekuus 1
o [lpouecckl KOHTpONA NpoeKkTa
o [pUHUMNBI NOCTPOEHUSA CMUCTEMbl KOHTPOMSA MpOeKTa.
KOHTpOMb CPOKOB, KOHTPOSlb CTOMMOCTW W KOHTPOIlb
coaepxaHusi npoekta. Cbop oTyeTHON MHOPMaLUK
« YnpaBneHue U3MeHeHUsMMU B NpoekTe. 3anpoc Ha U3-
MeHeHue. YPOBHU NPUHATUS peLleHuni
» 3aBeplueHne npoekTa. [lpouecchbl 3aBeplleHusa Mpo-
ekta. lMoaBegeHwe WTOroB WM aHanui pesynbTaToB
npoekTta. ITorosbli OTHET MO NPOEKTY
MpuHamue peweHuUsi Mo 3anpocy Ha U3MeHeHue & npo- | [pakTnyeckoe 1
ekme (Oenoeas uzpa) 3aHATHE
KopriopaTuBHas cuctemMa ynpaBreHUs NpoeKkTamu Nekuusa 1
e OCHOBHbIE MPUHLUMNBI CO34aHWUA KOPNOpaTUBHOW CU-
CTeMbl YrpaBreHus NpoeKkTamm
* HasHayeHue, CTPYKTypa U COCTaB KOMMOHEHTOB KOp-
nNopaTUBHOW CUCTEMbI yNpaBneHnsa npoekTamu
e Twvnbl NPOEKTHbIX 0mcoB. PYHKLUU KOpPrNopaTUBHOIO
NpoeKTHOro oduca
Kputuyeckue chaktophbl ycriexa npoekra Jlekuwns 0.5
» Haunbonee yacTo HasbiBaeMble NPUYUHBI HEyAay pea-
nu3aunmn NpoeKkToB
« Kputndeckue cpakTtopbl ycnexa npoekra
Ouenka npoekma no 10-mu kKmoyeebiM ¢hakmopam | [pakTuyeckoe 0,5
ycnexa (denoeas uepa) 3aHaTUE
UToroBas aTtrectauus [NpakTuyeckoe 2
3aHATHE U np.

2.4. KaneHpapHbin y4eOHbIN rpaduk

HaunmeHoBaHue nokasarens

KaneHpapHbii cpok
nposeAeHuUs

MpogomKUTEeNEHOCTE 06YYeHUs

34 yaca

PekomeHayemas NpoAomKUTENbHOCTb 3aHATUI B AeHb 8 — 10 akageMun4ecKux 4acos

WToroeas atrectauus

4-blA OEHb

©2019, Y4ebHo-KOHCYNbMaUUOHHbID ueHmp «lpoekmuas MPAKTHKA»
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lMpakmukym yrnpaeneHus npoexmamu. Kmoqeesie 00KyMEHMbI, UHCMPYMEHMbI, PELIEHUS]

3. YYEBHO-METOAWYECKOE N UHOOPMALIMOHHOE OBECMNEYEHUE
NMPOrPAMMBI

3.1. OcHoBHas nuTepartypa:

1. MNonkoBHukoB A. B. YnpaBneHue npoektamu. [MonHbiii kypc MBA/ TMonkoBHW-
koB A. B., lly6osuk M. ®. — M.: 3A0 «Onumn-BusHecy», 2015.

2. Apuubansg P. YnpaeneHue BbICOKOTEXHOMOMMYHLIMM NPOrpaMMamu 1 npoekTamu /
Mep. c aHrn. - M.: Komnanus AiiTu; MK Mpecce, 2010.

3.2. [lononHuTenbHas nureparypa:

1. ¥YnpasneHue npoektamu: OcHOBbI NpodeccuoHanbHbIX 3HaHWN, HauuoHanbHbie
TpeboBaHusa K koMneTeHTHocTH cneyuanuctoB (NCB — SOVNET National Compe-
tence Baseline Version 3.1). - M.: 3AO «MpoektHaa NMPAKTUKA», 2014.

2. TOCT P 54869-2011 «[MpoekTHblit MeHeMKMeHT. TpeboBaHWUA K ynpaBneHuo npo-
ektamu». — M.: CtaHgapTtuHdopm, 2011.

3. TOCT P 54870-2011 «[MpoekTHblii MeHeaXMeHT. TpeboBaHWs K ynpasneHuo nopT-
enem npoektoB». — M.: CtaHgapTuHdopm, 2011.

4. TOCT P 54871-2011 «[MpoekTHbIi MeHemXMeHT. TpeboBaHusA K ynpaBneHuio npo-
rpammoin». — M.: CtaHgapTtuHdgopm, 2011.

5. TOCT P UCO 21500-2014. «PykoBoAcTBO MO NPOEKTHOMY MEHEMXMEHTY». — M.:
CrangapTtuHdopm, 2015.

6. MakcuH . I'. PaspaboTka n BHeOpeHUe cucTeMbl ynpaBneHus NpoekTHON AeaTenb-
HoCTbto B opraHusauum — M.: HIMK «MoTok», 2015.

3.3. PekomeHayemblie UHTepHeT-pecypcChbl:

www.pmpractice.ru Cant rpynnbl komnanun «lpoekTHas MPAKTUKAY,
cneunanusvpyroLlecs Ha ynpasneHuv npoekTamm

www.sovnet.ru Cant Poccuitckor accouuauum ynpaBneHus npoek-
TaMmu

www.aipm.com.au OdwmumanbHbinl calT AcTpanuickoro WHcTuTyTa
YnpaeneHnus MNMpoekrtamu (AIPM)

https://www.isopm.ru/about/ CaiiT aBTOHOMHOW HEKOMMEPYECKON OopraHusauuu

«LleHTp OuUeHKM M pa3BUTUA MPOEKTHOro ynpasne-
HUa» (AHO «LJOPITY»)

https://www.pmi.org/ CanTt WHctutyTa ynpaBneHus npoektamu (Project
management institute, Inc., PMI®)
https://www.peoplecert.org/ CepTUUKALMOHHBIA WHCTUTYT, ABMASIOLMIACA one-
paTtopoM cepTudpumkaummn PRINCE2®
www.projectmanagement.com CneunanuanpoBaHHbIA canT, nocBsALLeHHbIR YT
www.4pm.com CneuunanuavpoBaHHbIi canT, nocBALEeHHbIn YT
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Mpakmukym ynpasneHus npoekmamu. Knroyeessie OOKyMeHMbI, UHCMPYMEHMbI, PeWeHUSs

4, OPFTAHU3ALUMOHHO-NEOANOrM4ECKUE YCITIOBUA

Ons opraHu3aunn 3acdeKTUBHOro npouecca obyyeHus Heobxodumo obecneqnTb
YCMOBUA, KOTOpbIE NpedycMaTpuBalT MOAXOASALUME ANA NPOBEAeHUs 3aHATUA nomelle-
HUA, MUHUManbHbIA Habop obopydoBaHus, a Takke cpeactea obyyeHus, BKM4Yas npo-
rpammHoe obecnevyeHue.

4.1. OpraHusauus pasmellueHuUs crywartesnied U nepeyeHb
obopynoBaHusa

[nsa adppekTuBHOM paboTbl No Nnporpamme Heobxoauma paccagka cnyliarteneu no
cxeme «knaccy. Npu aTom yyacTHUKKM oBydyeHusa pacnonaraiTca 3a cTonaMmu (naptamu) un
[OMKHbl UMETb BO3MOXHOCTb He TONbKO KOM(OPTHO nucaTk, HO U paboTtaTk ¢ y4ebHbIMU
nocobuamn, ctaHgapTamu u np. BosMoXHO pasmelleHne Kak no ogHoMmy crnyluaTtesnio 3a
CTONOM, TaK U Heckonbkux. BaxHoe ycnosue — cnywaTtenu AoMmkHbl UMEeTb BO3MOXHOCTb
KOMOPTHO pacnonaratbCsa AN BbINOMHEHUS rPYNNOBbLIX 3a4aHUMNA.

MecTto Ans npenofasartens AO/MKHO pacrnonaratbca nepej cnywarensmu. Paccrto-
fHWe OT npenogasaTtens Ao bnwkanwero cnywartens 4OMmKHO BbiTe Takum, 4Tobbl obec-
neynsaTtb KOMOPTHOE BOCNPUATME PeYn U He npensTcTeoBaTh 0630py AEMOHCTPUPYEMO-
ro B aygutopun y4ebHoro matepuana.

[na npoBeAeHUs 3aHATWIA ayaouToOpwUsi, B KOTOPOW ByayT NPOBOAUTBLCA 3aHATUA
AoMmKHa BbiTb YKOMMNEKTOBaHa criefyoumm obopyaoBaHueM:

e nvn4yapT + KOMNMEKT MapkepoB — 1-2 WT.;

* [0CKa ANs PUCOBaHUA Mapkepamu + KOMMMEKT MapkepoB — 1WT. (OnuMoHarnbHO);
MarHuTHas gocka — 1WTt. (onuMoHanbLHo);
NPOEeKTop ANA AeMOHCTpauun cnangos ¢ KomnbioTepa — 1wrT.;
3KpaH Ansi npoekTtopa — 1wrT,;
HOYTOYK WK nepcoHanbHbI KOMMbIOTEP, NOAKMOYEHHbIA K NpoeKTopy — 1LWT.
Bnoku pasHouBeTHbIX CTUKEPOB M3 pacyeta 1 Bnok Ha rpynny B 5 4en. (onyumo-
HanbHO MO COrnacoBaHuio C NpenogasaTenem)

4.2. MMepeyeHb NporpaMMHOro o6ecneyeHusi, UCNONbL3yeMoro B
npenogaBaHuu

Ana appexTuBHoOM paboTbl No nporpamme HeobxoaMMo, 4YTOObI HOYTOYK UMK nep-
COHanbHbIA KOMMNbIOTEP, MOAKMHOYEHHBIA K NpoekTopy, Obin YKOMMNIEKTOBAH CreayoLMmM
nporpaMmMmHbiM obecrneyeHnem:

¢ OnepauuoHHasa cuctema Microsoft Windows 7\8\10;

e CraHgapTtHein nakeT Microsoft Office 2010\2013\2016;
¢ Microsoft Project Professional 2016;

o WBS Chart Pro (onuymoHanbsHo).
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Mpakmukym ynpasneHus npoekmamu. Knoyeesie 00KyMEHMbI, UHCMPYMeHMbI, PeLUeHUS

5. ®OPMbI ATTECTALMWU, OLULEHOYHbLIE CPEACTBA KOHTPONA
YCMNEBAEMOCTHU

TekywWwnit KOHTPONb yCreBaeMOCTU CryLiaTenen no nNporpamMmMe OcyLLecTBSETCS
B (popMe (PPOHTaNLHOro ONpoca, TECTUPOBAHMUS, PELUEHUS KECOB.

WtoroBas aTrectaumsa npoeoauTcs B hopmMe TECTOBOrO 3K3aMeHa B 31eKTPOHHOIA
Unu NUCbMeHHoW dopme.

3afjaHue Ha TecTOoBbIi 9K3aMeH COAEPXKUT BOMPOCHI N0 TeMaTuke NporpaMmel 06y-
4YeHus U npegycmaTpuBaeT BOMPOCh TOMbKO C O4HUM BapyvaHTOM NpPaBUIibHOro OTBETA.

Ans BbINONHEHNA TECTOBOrO 3a4aHUA CrylaTteneM, a Takke AarbHenlee o06Cyx-
AEHVe C npenojaBaTeneM nokasaHHbIX pe3ynbTaToB 0TBOAUTCA He Donee 2 akagemuye-
CKWUX Yacos.

Ansa ycnewHoi caavn TecToBOro ak3ameHa HeobXxoAMMO nokasaTb peadynbTaThl Ha
ypoBHe 70% W Bbille NpaBuNbHbIX OTBETOB HA BOMNPOCHI TECTA.
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